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SCPLOA ANNUAL LOT OWNER’S MEETING MINUTES

September 1, 2024 1 p.m. Mountain Time

Meeting held at Swains Creek Pines Barn/Pavilion and via Zoom

EXECUTIVE SESSION — 11:30 a.m. (closed meeting)

Collections, Enforcement, Personnel, & Legal Issues

OPEN MEETING -
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Welcome & Introductions
Chairman Lisa Lattimore called the meeting to order at 1:13 pm

Present: Lisa Lattimore, Chairman; Alan Zellhoefer, Vice-Chairman; Janelle Pearce, Treasurer; Melinda
Walters, Secretary; Devon Kampshoff, Board Member; Gina Blackburn, Board Member; Lisa Bolduc,
Board Member; Lucas Jorgensen, Manager; Casey Tuttle, Assistant Manager; McKenzie Johnson, of
Administrative Business Solutions (ABS)

Present via Zoom: Cheryl Case, Board Member

Quorum established.

An Executive Session was held on September 1, 2024, to discuss Collections, Enforcement, Personnel &
Legal Issues.

Secretary’s Report & Approval of last year’s Annual Meeting Minutes: Melinda Walters presented the
minutes from last year’s annual meeting. Donavan Delgado Lot # 176 moved to approve the minutes.

Barbara Webster Lot # 475 seconded. Motion carried.

Treasurer’s Report: Janelle Pearce
provided by Janelle Pearce as reflected in the July 31, 2024 financial reports.

General checking $118,093.41

Playground fund $5,239.81

Petty cash $369.56

Pond Fund $1,843.98

Reserve $114,170.69

Operating Reserve $50,018.81 Includes $21,650 remaining from WKCSSD to pay for entrance
sign repair

Donavan Delgado Lot # 176 moved to accept the Treasurer’'s Report. John Rynes Lot # 689 seconded.
Motion carried.

Manager’s Report — Casey Tuttle: Everything is fully operational. Last fish stock was last week.
Children’s swing was broken and someone dropped a new one off and it has been fixed. Lucas
Jorgensen: This is his last season as manager. Casey is doing a good job and the torch has been
passed. Thanks for everyone’s help at Camp Golden Eagle.

Introduction of Candidates for the Board:

April Jorgensen

Gina Blackburn
Donald Gannon-Jones
Jim Steverson

Devon Kampshoff



McKenzie Johnson discussed Hot Topics on the voting issues
Recess to Cast Ballots. 2:14 The results will be announced at the end of the meeting.
Reconvene Meeting 2:24
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COMMITTEE REPORTS:

I. Finance Committee — Janelle Pearce, Chairman; Lisa Lattimore, Vice Chairman; Cheryl Case and Lisa
Bolduc to assist

Accounts Payables, Receivables and Payroll are all up to date. There have been no

unbudgeted expenses this month. So far this season there has been $3,360 in income

from donations and events to be designated for unbudgeted expenses as needed so far in August.

Reserve to Preserve: There have been no expenses in the Reserve account this month.

We have $2,774.00 in pre-paid accounts or accounts with credit balances.

Status of Collections/Liens: The Accounts Receivable balance is $38,526.25 which

includes $3,110 in Past Due Assessments, (14 lots), $1,830 in Late Fees, $33,085 in

Fines and an outstanding owner balance of $501.25 for legal costs).

There are approximately 17 delinquent accounts out of 690 lots. A few lots have been joined in the past few
weeks that have not been accounted for.

Assessments are due on March 1 st of each year and are delinquent if not paid by April

30. An additional $20 late fee is applied to past due assessments at the beginning of

each month. Unpaid accounts are subject to liens. Pre-lien notices have been sent.

Per our collection policy, payments are automatically applied to the oldest balance on

the account. This may be assessments from previous years, outstanding late fees or

fines for violations. If you don’t want payments to be credited to the oldest balance, you

must contact ABS to make that request. The request may require board approval as

well. Our insurance costs were reduced this month.

Il. Legal Committee — Janelle Pearce, Chairman; Alan Zellhoefer, Vice-Chairman, and Cheryl Case to
assist

a. General Update on Legal Issues We are still dealing with the Cocks v Swains Creek lawsuit. The insurance
company is paying the legal costs of this lawsuits. We expect an answer by the end of September for the final
issue that has been sent back to the judge.

b. Report on Updates to Bylaws and Articles of Incorporation Voted on today.

c. Update on BIDR, LLC, “The Reserve at Swains Creek” Project Lisa Bolduc: Lisa and Marc Bolduc have filed a
personal lawsuit against BIDR. The board has not paid for this lawsuit. The lawsuit has not been dropped. We are
waiting on the court of appeals to hear our case. The only way we can stop him is to post a bond. They need lot
owners to financially support the lawsuit.

lll. Facilities & Architectural Committee — Devon Kampshoff, Chairman; Lisa Bolduc, Vice-Chairman; Lisa
Lattimore, Lucas Jorgensen and Casey Tuttle to assist

a. General Facilities Update —Casey Tuttle — see above Manager’s report.

b. Report on Architectural Requests & Procedures — Devon Kampshoff : We've had about 40 ARC’s submitted
this year. A couple were non-conforming and we worked with them to be conforming. If you make any changes to
your grade or the exterior of your cabin please file an ARC request. If you want to have input sign up to help on a
committee.

IV. Community Relations & Events Committee — Melinda Walters, Chairman; Gina Blackburn, Vice-
Chairman; Lisa Lattimore, April Jorgensen, and Steve Blackburn to assist

Update on Upcoming & Past Events — Melinda Walters We had 72 children come to Camp Golden Eagle
yesterday. Great turn-out at Bingo last night.

Upcoming Events: September 1 Annual Potluck 5; October 4, Potluck and Bingo; October 5 Chili Fest

V. Swains Creek Fire Council — Alan Zellhoefer, Chairman; Janelle Pearce, Vice-Chairman; Casey Tuttle
and Teresa Zellhoefer to assist

a. Fire Council and CMFPD (CMSD) Activities — Alan Zellhoefer: This is his last term. Stage Restrictions are
done. Casey Tuttle is a previous fire chief if you have any questions. We are served by station 1 and 2. There are
not full time people at station 3.

VI. OPEN FORUM: Lot Owners to Address the Board (limited to 3 minutes per person)

Jonathan Quitt Lot 30 We should fight BIDR. We should create a legal defense committee and a legal
defense fund.

James Preus thank you to the board. The board has been voted for by you, let them support you.

VII. 2024 MEETING SCHEDULE: October 5, January 11, 2025 (Time and Location TBD)




All meetings are held at 10am (Utah time) at the Barn/Pavilion unless otherwise specified.

VIIl. ELECTION RESULTS:
Election results for 2025-26 Board of Director:

April Jorgensen 49 votes
Gina Blackburn 124 votes
Donald Gannon-Jones 146 votes
James Steverson 55 votes
Devon Kampshoff 128 votes
Election results for Amendments to Bylaws & Articles of Incorporation:
a. Atrticles of Incorporation: 90 votes for, 80 votes against - failed

b. Bylaws section 8.01: 80 votes for, 91 votes against - failed
c. Remainder of bylaws: 87 for, 84 against - passed

IX. ADJOURN Donavan Delgado moved to adjourn. Barbara Webster seconded. Motion carried. Meeting
adjourned at 3:36 PM.

Submitted by Melinda Walters,
Secretary



