Approved 5-10-25
SCPLOA BOARD of DIRECTORS MEETING
February 8, 2025 12:30 p.m. Mountain Time

Meeting held via Zoom

1. Welcome & Introductions
Chairman Don Gannon-Jones called the meeting to order at 12:37 pm

Present via Zoom: Don Gannon-Jones, Chairman; Devon Kampshoff, Vice-Chairman; Janelle

Pearce, Treasurer; Melinda Walters, Secretary; Lisa Lattimore, Board Member; Jim Steverson

Board Member; Lisa Bolduc, Board Member; April Jorgensen, Board Member; Gina Blackburn,
Board Member; McKenzie Johnson, of Administrative Business Solutions (ABS)

Not present: Casey Tuttle, Manager
Quorum established.
An Executive Session was held on February 8, 2025, to discuss Collections, Enforcement,

Personnel & Legal Issues.

2. Secretary’s Report & Approval of January 11, 2025 Minutes: Melinda Walters presented the
amended meeting minutes. Lisa Bolduc moved to approve the minutes. Jim Steverson

seconded. Motion carried.

3. Treasurer’s Report presented by Janelle Pearce as reflected in the January 31, 2025 financial

reports.

Operating Account $11,950.01

General checking $51,364.06

Playground fund $0 (transferred to Reserve)
Pond Fund $0 (transferred to Reserve)
Petty cash $0

Operating Reserve $24,776.03

Reserve $32,084.01

Reserve CDs  $95,617.92 ($63,745.28 + $31,872.64)

Don moved to accept the Treasurer's Report. Devon seconded. Motion carried.

|. COMMITTEE REPORTS
a. Finance Committee Report — Janelle Pearce

Accounts Payable, Receivable and Payroll are all up to date.

Reserve to Preserve: The remaining balances of the Playground and Pond Funds were
transferred into Reserves. We don’t anticipate any large expenses in the Reserve Fund this year,
so we have invested a large portion of that account in 2 CDs to increase our interest earnings.
Net proceeds from Reinvestment Fees collected on the sale of properties will go into the Reserve
Account to reinvest in common area maintenance and capital improvements. The board will be
requesting proposals for an updated reserve study during 2025.

We have $23,622.90 in pre-paid accounts or accounts with credit balances. This is primarily due
to assessments that were paid before the due date of March 1.



Status of Collections/Liens: Delinquent Accounts total $41,493.25. This includes $1,430 in Past
Due Assessments, (6 lots), $2,270 in Late Fees, $37,292 in Fines and an outstanding owner
balance of $501.25 for legal costs. As of November 2024, all past due assessments, late fees
and violations have been referred to legal counsel for collections and/or liens. The costs
associated with filing liens against the property and all attorney fees for collecting the debt are
paid for by the lot owner.

We are down to about 685 billable lots now. That is a loss of almost 120 lots since 2011, when
Kane County began approving parcel joining.

As a reminder, in addition to receiving approval from Kane County, a completed Lot Joining
application, and a copy of the approved plat maps, must be submitted to SCPLOA, plus an
administrative fee of $100. Any current or outstanding balance on the accounts must be up to
date before lots are eliminated in the financial system. Fishing permits and election ballots are
not issued for lots that are eliminated.

Assessments are due on March 15t of each year and are delinquent if not paid within 60 days
(April 30). An additional $20 late fee is applied to past due assessments at the beginning of May
and every 30 days thereafter until paid in full. Unpaid accounts are subject to liens.

Per our collection policy, payments are automatically applied to the oldest balance on the
account. The balance could be for assessments from previous years, outstanding late fees or
fines for violations. If you don’t want payments to be credited to the oldest balance, you must
contact ABS to make that request. The request may require board approval as well.

Don moved to approve the Finance Report. Jim seconded. Motion carried

Discussion and Possible Approval of Reserve Transfer
Janelle moved that $5000 be transferred to the reserve. Lisa L seconded. Motion carried

b. Legal Committee Report — Janelle Pearce

The Cocks lawsuit against the Association regarding Recreational Vehicle enforcement come to a
close with the Utah Courts ruling in favor of the Association. The CC&Rs as written will continue
to be enforceable, as will the October 1, 2016 RV Resolution prohibiting new RV placements on
any lots within Units 1,2,3,4 and Harris Springs Ranches. A replacement Affidavit with the
Amended Judgment and Decree must be recorded with Kane County against all lots, except in
Unit 1 Amended, to ensure future buyers are aware of the restrictions. The recording has no fiscal
impact and no action is required.

Don moved to accept the Legal Committee Report. Lisa L seconded. Motion carried.

Il. OLD BUSINESS — DISCUSSION & POSSIBLE ACTION:
a. Swains Creek Pines Signage Update: Jim S. wants to get a bid for the rock using donated
funds. The Board will put out a request for proposals.
b. Possible Reconsideration of Manager and Assistant Manager Contracts

Discussed during the executive session.
Janelle moved to accept the changes to the assistant manager contract; Don seconded. Melinda
recused herself, Motion carried.

lll. NEW BUSINESS — DISCUSSION & POSSIBLE ACTION:
a. Formation of 2025 Committees
i. Compliance and Governance Committee with Finance Subcommittee
Don Gannon-Jones, Chairman, Devon Kampshoff, Janelle Pearce, Melinda Walters, and
Jim Steverson. Finance Subcommittee — Janelle Pearce, Chairman; members: Don,
Melinda and Lisa L.




i. ARC committee: Devon Kampshoff, Chairman. Manager and Assistant Manager are
committee members and can be included in voting, 2 or 3 other board members to be
decided upon by Devon; Board members only to approve or disapprove in the off-season

iii. Events committee: April Jorgensen and Gina Blackburn, Co-Chairpersons. Other
members: Melinda, Lisa L., Lucas Jorgensen, Christopher Gannon-Jones

iv. Communications & Community Relations: Don, Chairman, Melinda and Gina are
members.

v. Facilities, maintenance, and Fire Council: Manager, Chairman; Gina, April, Lisa L and
Devon are members. Responsibilities to include Runway and Aviation.

vi. Friends of Swains Creek Pines: To help preserve and beautify the area around the pond,
possible fundraising, etc. Lisa Bolduc, Chairwoman; members: Don, Jim, Gina, Lisa L.

Don moved to accept 2025 Committees. Melinda seconded. Motion carried

b. Communications Policy To clarify what the board will or will not do or are responsible for.
Melinda moved to approve the SCPLOA Communication Policy. April and Lisa L. seconded.
Motion carried.

c. Proposal to Survey Membership for Assessment Changes to Maintain Neutral Revenue -
We will put out an informal survey of the membership to get their input.
Don moved to send out survey. Jim S. seconded. Motion carried.

d. Policy on “Taking Action Without Meeting”. Allows the board to approve items without holding a
meeting if all board members agree to taking action without a meeting. Bylaws allow for taking
action without a meeting. This policy adds details. Policy must be updated as the state statute is
changed. Melinda moved to approve the SCPLOA “Action without a meeting” policy. Lisa L
seconded. Janelle opposed. Motion carried

e. Determine Meeting Times & Possible Additional Zoom Meetings for March & April 2025 - No
meetings scheduled for March or April unless needed.

IV. OPEN FORUM: Lot Owners to Address the Board (limited to 3 minutes per person)

Jane Lewis 115 N Marjay Trail: Question about ARC application — Do you have to have an
Architect drawing when submitting an ARC application. Devon: An owner drawing is acceptable
as long as it shows the setbacks and septic tank and there is a detailed description of the project
and the materials that will be used. The ARC committee will ask for clarification as needed.
McKenzie: you can submit ARC applications by email or mail or through PAYHOA.

V. Proposed 2025 MEETING SCHEDULE: March — TBD, April- TBD, May 10", June 14, July
12, August 16™ via zoom only, August 315 1pm (Annual Meeting), October 11", November —
TBD, December - TBD

All meetings are held at 10am (Utah time) at the Barn/Pavilion and via Zoom unless
otherwise specified.

VI. ADJOURN The Chairman adjourned the meeting at 1:47 PM.
Submitted by Melinda Walters, Secretary



