Approved 6-14-25
SCPLOA BOARD of DIRECTORS MEETING
May 10, 2025 10:00 a.m. Mountain Time
Meeting held at Swains Creek Pines Barn/Pavilion and via Zoom

1. Welcome & Introductions
Vice-Chairman Devon Kampshoff called the meeting to order at 10:01 am

Present: Devon Kampshoff, Vice-Chairman; Janelle Pearce, Treasurer; Melinda Walters,
Secretary; Jim Steverson, Board Member; Lisa Bolduc, Board Member; Gina Blackburn, Board
Member; Casey Tuttle, Manager; John Walters, Assistant Manager.

Present via Zoom: Don Gannon-Jones, Chairman; Lisa Lattimore, Board Member

Not present: McKenzie Johnson, of Administrative Business Solutions (ABS)

Quorum established.

An Executive Session was held on May 10, 2025, to discuss Collections, Enforcement, Personnel

& Legal Issues.

2. Secretary’s Report & Approval of February 8, 2025 Minutes: Melinda Walters presented the
meeting minutes. Janelle moved to approve the minutes. Devon seconded. Motion carried.

3. Treasurer’s Report presented by Janelle Pearce as reflected in the April 30, 2025 financial

reports.

Operating Account $131,992.03

General checking $45,385.63

Playground fund $0 (transferred to Reserve)

Pond Fund $0 (transferred to Reserve)

Petty cash $0

Operating Contingency $24,908.42

Reserve $37,279.35

Reserve CDs $96,592.44 ($64,405.44 + $32,187.00)

Devon moved to approve the Treasurer’s report. Jim seconded the motion. Motion carried.

|. COMMITTEE REPORTS

a. COMPLIANCE, FINANCE & GOVERNANCE COMMITTEE REPORT - Janelle Pearce

Accounts Payable, Receivable and Payroll are all up to date.

Reserve to Preserve: The accounts for the Playground and Pond Improvements were closed in
January and funds were transferred into Reserves. We don’t anticipate any large expenses in the
Reserve Fund this year, so we have invested a large portion of that account in 2 CDs to increase
our interest earnings. Net proceeds from Reinvestment Fees collected on the sale of properties
will go into the Reserve Account to reinvest in common area maintenance and capital
improvements. The board will be requesting proposals for an updated reserve study during 2025.
The Accounts Receivable balance is $49,696.25 with $1,290 in transit. There is $3,571.in pre-
paid accounts or accounts with credit balances.

Status of Collections/Liens: Delinquent Accounts total $49,696.25. This includes $7,930.in Past
Due Assessments, (33 lots), $2,570 in Late Fees, $38,695 in Fines and an outstanding owner
balance of $501.25 for legal costs. As of November 2024, all past due assessments, late fees
and violations have been referred to legal counsel for collections and/or liens. Accounts
transferred for collections total $39,645. The costs associated with filing liens against the
property and all attorney fees for collecting the debt are paid for by the lot owner.

We are down to about 685 billable lots now. That is a loss of almost 120 lots since 2011, when
Kane County began approving parcel joining.

As a reminder, in addition to receiving approval from Kane County, a completed Lot Joining
application, and a copy of the approved plat maps, must be submitted to SCPLOA, plus an
administrative fee of $100. Any current or outstanding balance on the accounts must be up to
date before lots are eliminated in the financial system. Fishing permits and election ballots are
not issued for lots that are eliminated.

Assessments are due on March 15t of each year and are delinquent if not paid within 60 days




(April 30). An additional $20 late fee is applied to past due assessments at the beginning of May
and every 30 days thereafter until paid in full. Unpaid accounts are subject to liens. We are
actively filing liens on those accounts.

Per our collection policy, payments are automatically applied to the oldest balance on the
account.

ARCHITECTURAL REVIEW COMMITTEE REPORT - Devon Kampshoff
a. We've had 5 ARC requests so far this year. We are streamlining the process through
PAYHOA. A legislative update will affect our requirements to allow metal siding. We will
be updating our ARC guidelines to meet the new law.

EVENTS COMMITTEE REPORT - Gina Blackburn

a. We have many events for this year, from potlucks, bingo and highway clean-up to Stop
Shop and Swap to our annual Chili Fest. Please watch the website for updated
information on our events. Our 15t event will be in conjunction with the Cedar Mountain
Craft Fair. The events committee will be selling lunch, starting at 11 am at the fair on
Saturday 5/24/25. We are looking forward to this summer and seeing everyone
participating and enjoying our events. If you are interested in being a part of the events
committee, please join us for our committee meetings.

COMMUNICATIONS & COMMUNITY RELATIONS COMMITTEE REPORT — Don Gannon-
Jones
We are prepping the next newsletter and it will include the events calendar for the year

FACILITIES, MAINTENANCE AVIATION & FIRE COUNCIL COMMITTEE REPORT - Casey
Tuttle.

We didn’t get a lot of snow this winter so Cedar Mountain Fire Dept will have 3 wildland crews this
summer and one will be assigned to Station 3. Our crew can be pulled to another area if needed.
Things will dry out quickly. The rain will make the grass grow and that will be a problem later on.
Be very vigilant with our fire pits this year. It’s going to be a dry summer. Fishing permits are
available at the barn. We will be doing a mass handout on May 17" 10-noon.

John will be working Sunday, Monday, and Tuesday while | cover Wednesday through Saturday
shifts.
Facilities are in good shape after this past winter; we had to repair the toilet in the men’s
bathroom and replace a faucet in the barn that was damaged due to freezing. AmeriGas came
by and topped off the propane tank. Fire extinguisher servicing has been scheduled. Everything
else was fine and it’s all up and running now.
The pond is maintaining its level right now. All the valves are in the closed positions. This still
lets enough water through to meet the states requirements for the stream flowing down stream.
The level of the pond is dependent on runoff from rains for the rest of the season so we will have
to wait and see.
The runway needs attention but it's in good shape overall. While it’s still serviceable, there was
runoff on the east side mid field that left a large deposit of dirt and silt. Planes can still land and
take off. | skimmed the bulk of the dirt off with a shovel and raked it flatter. | will repack that area
with the roller next week when the runway dries out a lit bit more.
Fish have been ordered for the season. Three drops have been scheduled of 600 pounds. The
fish will be mixed sized rainbow trout averaging between 8 and 12 inches.

$8.00 per pound = $4800.00
117 mile trip at $3.00 per mile for delivery = $351.00
Total of $5151.00
| arranged for the fire extinguishers to be serviced this month. Tong’s will stop by later this month
when he is in the area or passing through to Kanab. This will save us the trip charge to have our
extinguishers serviced.
John and | are in the process of driving the roads and assessing the signage repair issues and
specific areas of concern for Kane County prior to the Mag Chloride application.
Mag Chloride in our area will be in several stages. They will be working on the main entrance
road first. This month of May, for the main road in from the Highway to the Swains Creek
entrance sign, the prep work is scheduled to be started on Monday the 12" and finished on
Tuesday the 13™. The mag application is scheduled to be done on Tuesday May 13™.
In June, the interior roads of the subdivision will be completed. The prep work is scheduled for
June 23 and 24" and the application of the Mag Chloride is scheduled for June 26™.

Devon — the runway is starting to dry out. We will be maintaining it over the next few weeks.
Gina — we are requesting volunteers to monitor the pond. Please sign up

FRIENDS OF SWAINS CREEK REPORT - Lisa Bolduc




We want to put some trash cans around the pond, so we are going to build some enclosures for
trash cans. We are open to other ideas and will be doing fundraisers in conjunction with the event
committee.

1l. OLD BUSINESS — DISCUSSION & POSSIBLE ACTION:

a. Swains Creek Pines signage the signs are complete. Jim will get estimates for rock
around the base of the entrance sign.

b. Assessment survey -Don: We did a survey to see what memberships thoughts were on
making up the loss from lot joinders. We need to keep our revenue stable in order to
maintain the common areas. Our reserve is underfunded. A lot of people think we should
look at changing to assessing by lot size. We will talk to our lawyer before we look into
proceeding.

lll. NEW BUSINESS — DISCUSSION & POSSIBLE ACTION:

a. April Jorgensen resigned from the board. We will appoint someone to take her place.

b. Kat Eversole Jaramillo has submitted her application. Lisa Bolduc motioned to have Kat
Eversol fill the vacancy. Gina seconded the motion. Motion carried. Kat Eversole is now
a new board member.

c. Trademark applications. Janelle: The Swains Creek Pines is now a registered trademark.
Anyone who would like to use the Swains Creek Pines name must submit a completed
Trademark application form and explain what it will be used for. Applications submitted by
Shirley Burke and Donna McGregor were both approved by the Board of Directors.

d. Petty Cash Policy: We have a draft policy that spells out what petty cash is used for and
how it is to be reconciled. The transactions are limited to $50 and will be reconciled
monthly. The treasurer reviews all cash activity before it is replenished.

Devon motioned to accept the policy. Jim seconded. Motion carried.

1ll. OPEN FORUM: Lot Owners to Address the Board (limited to 3 minutes per person)

There were concerns expressed about the fire crews performing a controlled burn to destroy
thistle by the dumpsters; decreased revenue from lot joinders and other ways to raise
assessments; opposition to charging assessments by lot size; a request for help setting up tables
and chairs for the Craft Fair; and questions regarding Town Hall meetings, zoom meetings and
the ARC Guidelines for park model trailers and RVs in Unit 1Amended.

V. Proposed 2025 MEETING SCHEDULE: June 14™, July 12", August 16™ via zoom only,
August 31t 1pm (Annual Meeting), October 11, November — TBD, December - TBD

All meetings are held at 10am (Utah time) at the Barn/Pavilion and via Zoom unless
otherwise specified.

V1. ADJOURN Janelle motioned to adjourn Lisa B seconded
The Vice-Chairman adjourned the meeting at 11:02 AM.

Submitted by Melinda Walters, Secretary



