Approved 7-12-25
SCPLOA BOARD of DIRECTORS MEETING
June 14, 2025 10:00 a.m. Mountain Time

Meeting held at Swains Creek Pines Barn/Pavilion and via Zoom

1. Welcome & Introductions
Chairman Don Gannon-Jones called the meeting to order at 10:00 am

Present: Don Gannon-Jones, Chairman; Devon Kampshoff, Vice-Chairman; Janelle Pearce,
Treasurer; Melinda Walters, Secretary; Lisa Lattimore, Board Member; Jim Steverson, Board
Member; Gina Blackburn, Board Member; Kat Eversol, Board Member; Casey Tuttle, Manager;
John Walters, Assistant Manager

Present via Zoom: Lisa Bolduc, Board Member

Not present: McKenzie Johnson, of Administrative Business Solutions (ABS)

Quorum established.

An Executive Session was held on June 14, 2025, to discuss Collections, Enforcement,

Personnel & Legal Issues.

2. Secretary’s Report & Approval of May 10, 2025 Minutes: Melinda Walters presented the
meeting minutes. Janelle moved to approve the minutes. Don seconded. Motion carried.

3. Treasurer’s Report presented by Janelle Pearce as reflected in the May 31, 2025 financial
reports.

Operating Account $136,040.88
General checking $ 39,518.17
Petty cash $ 620.00
Operating Contingency $ 24,952.85
Reserve $ 37,345.87
Reserve CDs $ 96,592.44  ($64,405.44 + $32,187.00)

Don moved to approve the Treasurer’s report. Kat seconded the motion. Motion carried.

COMMITTEE REPORTS

I. COMPLIANCE, FINANCE & GOVERNANCE COMMITTEE REPORT — Janelle Pearce

Accounts Payable and Payroll are all up to date. Expenses so far this year have been for
management services with ABS, manager salaries, fish stocking, website maintenance,
copying, postage & mailing, facility maintenance supplies, fuel, insurance and utilities.

Reserve to Preserve: The accounts for the Playground and Pond Improvements were closed
in January and funds were transferred into Reserves. We don’t anticipate any large
expenses in the Reserve Fund this year, so we have invested a large portion of that account
in 2 CDs to increase our interest earnings, ($1447.75 as of 5/31) . We have collected $7,260
in Reinvestment Fees, which will go into the Reserve Account to reinvest in common area
maintenance and capital improvements. The board will be requesting proposals for an
updated reserve study during 2025.

The Accounts Receivable balance is $48,171.25. There is $3,571 in pre-paid accounts or
accounts with credit balances.

Status of Collections/Liens: Delinquent Accounts total $49,696.25. This includes $4,495 in
Past Due Assessments (18 lots), $2,480 in Late Fees, $40,695 in Fines, and an outstanding
owner balance of $501.25 for legal costs. Past due assessments, late fees and violations are
referred to legal counsel for collections and/or liens. The costs associated with filing liens
against the property and all attorney fees for collecting the debt are paid for by the lot owner
in general.

We are down to about 685 billable lots now. That is a loss of almost 120 lots since 2011,
when Kane County began approving parcel joining. Lot joining is not something that the



board approves, the county approves them.

As a reminder, in addition to receiving approval from Kane County, a completed Lot Joining
application, and a copy of the approved plat maps, must be submitted to SCPLOA, plus an
administrative fee of $100. Any current or outstanding balance on the accounts must be up
to date before lots are eliminated in the financial system. Fishing permits and election ballots
are not issued for lots that are eliminated.

Assessments are due on March 15 of each year and are delinquent if not paid within 60 days
(April 30). Currently, an additional $20 late fee is applied to past due assessments on April 30
and every 30 days thereafter until paid in full. Delinquent Assessment accounts are subject to
lien after 60 days. Per our collection policy, payments are automatically applied to the oldest
balance on the account. Our old lockbox where payments used to be sent is being
deactivated so make sure you send your payment to the new address.

ARCHITECTURAL REVIEW COMMITTEE REPORT: - Don: our ARC standards have not been
updated to meet the new state requirements, but our ARC is approving applications based on the
new standards. Devon Kampshoff: we’ve had 13 new ARC submissions and requests. There are
several new cabins being built and updates being done. We are updating our ARC standards so
they comply with the new state requirements and will be brought before you in the near future.
We are working through some technical issues with our ARC submission process so check with
us if you have submitted something and not heard back.

EVENTS COMMITTEE REPORT - Gina Blackburn: We are always looking for volunteers to help
us at our events. There is a volunteer sign-up sheet at the back table. Please consider signing up!
We have had a few events already this year. We had a great turnout at the potluck and bingo on
Friday, 5/24 and received many positive comments. We served lunch at the Cedar Mountain Craft
Fair on Saturday, 5/24/25. It appeared that everyone who attended the fair had a great time. We
ended up selling out of the hotdogs. Lots of activities are planned today! Highway cleanup after
today’s meeting. Meet at the barn at noon. Potluck at 5 pm-bring a dish to pass. Bingo,
registration at 6 pm-games start at 7 pm. Next big event is Stop Shop & Swap on Saturday 7/5/25
from 9 am-3pm. Lots of stuff for sale. Lunch (burgers, hotdogs and nachos served, starting at 11
am.) Reservations for tables are going fast — there are no tables left in the pavilion and only 2 tent
spaces left, so if you want to reserve a tent space, please talk to one of the managers. The
annual Camp Golden Eagle is also coming up — it's happening over Labor Day weekend, 8/30 to
be exact. Although it is still over 2 months away, it will be here before you know it. Camp Golden
Eagle will be an exciting time- you won't want to miss it. Stay tuned for further details! Please
also watch the website for updated information on our events. We will be having an events
committee meeting after this meeting.

COMMUNICATIONS & COMMUNITY RELATIONS COMMITTEE REPORT — Don Gannon-
Jones: We will be having a newsletter coming out next week. Make sure PAYHOA has your
correct email address so you can get the newsletter.

FACILITIES, MAINTENANCE AVIATION & FIRE COUNCIL COMMITTEE REPORT -

a. Gina: We are trying to establish a pond monitoring committee. Volunteers are asked to
wear a vest and have a clipboard with paper (to look official — you can get these at the
barn) when you are patrolling and walk around the pond asking for fishing permits.
Hopefully by patrolling the pond asking for permits will help prevent people not living in
Swains from fishing. We all know that Swains Lot owners are supposed to have the
fishing permits on them every time they are fishing. If the word gets around on the
mountain that Swains is patrolling the pond for fishing, less non-Swains people will fish in
our pond.

b. Aviation update. Devon: We had a fly-in last year at Camp Golden Eagle that allowed
kids to see the aircraft up close. We are trying to do it again this year. Houston Mathews
offered to spearhead it and we will help him get it set up as a board. Hopefully we can
get 4-5 aircraft. There are t-shirts available for aviation on Zazzle.

c. Casey Tuttle: Currently we are in Stage 1 Fire Restrictions. Find the restrictions on Utah

Fire Info Home https://utah-info-utahdnr.hub.arcgis.com/pages/active-fire-restrictions
No open fires of any kind except in approved fire pits with running water present.
Propane is the exception.
No smoking other than inside a vehicle or structure or an improved area like
pavement or area free of vegetation.
No fireworks, tracer ammunition or other pyrotechnic devices including exploding
targets.
No cutting, welding, or grinding metal in areas of dry vegetation.
No operating an internal combustion engine without an approved and working
spark arrestor.




VI.

VII.

VIIL.

The facilities are in good shape and everything is fully functional. The locks for the
bathrooms have come in and | should get them installed within the next two weeks.
We will be able to change the codes annually and they can be programed to
remain unlocked for events. The mechanical and digital locks have been installed
in all other buildings and offices on site.

The bolts on the playground equipment have been tightened up after the winter
weather. The grass area has been mowed and the weeds trimmed around the
playground and common areas.

| removed all the nests but four, the four that had eggs in them. I'll remove those
four at the end of the season and perhaps they won'’t rebuild them over the winter.
The tree that was blown down across the road on Arrowhead Trail has been mostly
taken away by lot owners. There is still a little bit if anyone is interested in the
firewood.

The pond level is holding now and actually went up a few inches after all the rain
we got last week. We managed to clear out the debris and sediment buildup
blocking the two smaller gate valves open. That dramatically slowed the flow of
water out of the pond. Mike Mumford and Steve Blackburn are working on
repairing the gate valve that was damaged a couple of winters ago. It's been
straightened but needs a brace welded onto it to strengthen the top bar. | believe
the valves are set right now to allow the amount of water through the dam as
required by the State. We have given out approximately 240 fishing tags at the
barn to date.

We started working on the perimeter fencing but with all the rain it has been slow.
The ground has to be dry so we don’t make tracks and leave a trace as we skirt the
subdivision to gain access to the fencing. Overall, the fence is in pretty good
shape because of the mild winter. Please make sure the gates are closed and
remain closed.

The Barn ATV has been serviced, fresh motor oil and filter and a new air cleaner.
It got four new tires last month as well. It seems to be in good shape for the
season.

A resident inquired about the horseshoe pit. We have horseshoes for use, but they
are typically not left out when the managers leave for the day. If anyone wants to
use them, they can request them at the barn in person during normal duty hours
form 7am -3pm seven days a week or via email or a phone message and a set will
be left out. If anyone is interested in donating sand for the pits, contact one of the
managers for information and coordination.

We are hosting a Highway Cleanup after the board meeting. Everyone is gathering
around noon to organize and head out for the cleanup project. We have waivers
for everyone to sign, tools to pick up trash, bags for collecting the trash and safety
vests to wear. | will be putting cautions signs along the roadway to alert cars
traveling on Highway 14.

FRIENDS OF SWAINS CREEK REPORT - Lisa Bolduc: We have had lot owners come to us
and want to improve the look of the new sign. We are proposing to put gabion mesh filled with
rock. We think we can do the project for under $2000 which will be funded by donations. Lisa
would like to make a motion to proceed with the project. Gina seconded. Motion passed.

OLD BUSINESS — DISCUSSION & POSSIBLE ACTION:

a.

Swains Creek Pines Entrance Sign Enhancements — see above
b. Assessment Survey Results — No action

NEW BUSINESS — DISCUSSION AND POSSIBLE ACTION:
Revisions to Existing Policies & Fee Schedule Per State Statute The state is requiring us
to create a consolidated schedule of any fees charged. Some new fees are allowed and

a.

some

changes to the existing amounts are necessary. The Proposed Rules and Fees will

be made available to the membership to comment 15 days prior to the board taking
action at the July 12 meeting. The Rules that are associated with the fees may need to
be amended. The following fees were discussed.

Annual assessment is $215: No change for 2025

Reinvestment fee 0.3% of sale, $700 min. 100% goes into reserve: No change
Transfer fee was prohibited, now allowed. Must adopt new rule. Fee would be
$325 for 2025, which is the amount charged to the Association by the
management company.

Statement of account fee: $50 if someone requests a statement of their account:
No change



v. Late fees for assessments. The state allows a maximum late fee of 10% of the
assessment or $50, whichever is greater, plus 1.5% interest/month on the
assessment and the late fee. We are currently charging $20/mo late fee until it is
paid. We can now charge $50 plus interest.

vi. Fines: One time penalty for late fine payment per fine, not to exceed 10%, plus
1.5% per month interest (18% max per year)

vii. Third Party Collections (liens): Legal costs must be disclosed: No change.

viii. Lot joining fee. We currently charge $100 per application. There is a significant
loss of revenue due to fewer lots. There was discussion regarding possibly
charging $100/lot being joined or increasing the amount for applications received
late in the year due to budget impact.

ix. $10 fee to replace fishing permits: No change

x. Copy printing fee and records request. 10 cents per page and $20/hr. This is a
fee charged by the management company: No change

xi. Amenity reservation deposit which would be returned after the event if the
facilities are cleaned and not damaged. $50: No change

xii. Fines for Violations: No change

xiii. Return payment fee $25: No change

xiv. Kane county recorder, subject to change per the county

xv. Address sign $20 No change

xvi. Records Request 10 cents per page and $20 per hour: No change

b. Fee for Architectural Applications: ABS has to do significant work to accept or
reject applications. There was discussion about possibly charging $75 for a new
structure. $50 for anything else, which statutes allow. Fees would go to the association.

c. Records Retention Policy We are an association and an HOA. The records retention
policy needs to be updated. We are looking at digitizing the records that are still on
paper back to the 1970’s. We are required to keep the meeting minutes. ABS is giving us
a quote and it might be included in what we have already paid them. Don moved to
accept the new records retention policy. Kat seconded. Motion carried.

d. Software Options for Electronic Voting: Previously our bylaws were updated to allow for
electronic voting which will save us a lot of money. There are several options for
software. PAYHOA has a module that we would already have access to. Lot owners
could still request a paper ballot or vote in person at the meeting. The PAYHOA version
is user friendly. It is compliant with Utah law and ABS would administer the election and
give us the results. Melinda motioned to use PAYHOA as our electronic voting software.
Janelle seconded. Motion carried.

e. Recruitment & Nominations for Upcoming Board Elections: We will have 5 board
openings for election this fall. We will put out a nomination form in the next newsletter.

f.  Proposal to Add Gravel to Pavilion Parking Lot: We have a bid for $500 for 10 yards of
gravel Janelle made a motion to approve the purchase of the gravel. Lisa L seconded.
Motion carried.

g- Replacement of Horse Pasture Fencing: The electric horse fencing needs to be replaced.
It is a common area asset that we are required to maintain. For $1000 we could replace
the wiring, some clips and a solar powered battery to run it. Janelle made a motion to
approve the purchase. Jim seconded. Motion carried.

h. Event Cash Handling Procedures: not ready to discuss

If there is something in the governing documents that a lot owner or group of lot owners want to
change, they must get a petition signed by 15% of the membership affected by the issue and
submit it to the board to request a vote of the membership.

IX. OPEN FORUM: Lot Owners to Address the Board (limited to 3 minutes per person)

a. The recent town hall was discussed.

b. Claudette Dunning made of donation of $550 from their proceeds from the Cedar
Mountain Craft Fair and would like it to go toward the horse fencing.

c. A suggestion was made to rent something to pull the roller instead of maintaining the
water truck.

X. V. Proposed 2025 MEETING SCHEDULE: June 14™, July 12 August 16™, August 315! - 1pm
(Annual Meeting), October 11™, November — TBD, December - TBD
All meetings are held at 10am (Utah time) at the Barn/Pavilion and via Zoom unless
otherwise specified.

Xl.  ADJOURN Janelle motioned to adjourn. Melinda seconded. Meeting adjourned at 11:33 AM.

Submitted by Melinda Walters, Secretary



