Approved
SCPLOA BOARD of DIRECTORS MEETING
July 12, 2025 10:00 a.m. Mountain Time

Meeting held at Swains Creek Pines Barn/Pavilion and via Zoom

1. Welcome & Introductions
Chairman Don Gannon-Jones called the meeting to order at 10 am

Present: Don Gannon-Jones, Chairman; Devon Kampshoff, Vice-Chairman; Janelle Pearce,
Treasurer; Melinda Walters, Secretary; Lisa Lattimore, Board Member; Gina Blackburn, Board
Member; Kat Eversol, Board Member; Casey Tuttle, Manager; John Walters, Assistant Manager
Present via Zoom: ; Lisa Bolduc, Board Member

Not present: McKenzie Johnson, of Administrative Business Solutions (ABS)

Quorum established.

An Executive Session was held on July 12, 2025, to discuss Collections, Enforcement, Personnel

& Legal Issues.

2. Secretary’s Report & Approval of June 14, 2025 Minutes: Melinda Walters presented the
meeting minutes. Gina moved to approve the minutes. Kat seconded. Motion carried.

3. Treasurer’s Report presented by Janelle Pearce as reflected in Treasurer’s Report as
reflected in the June 30, 2025 financial reports.

Operating Account $136,850.69
General checking $ 20,282.88
Petty cash $ 500.00
Operating Contingency $ 24,995.92
Reserve $ 37,345.87

Reserve CDs § 96,592.44  ($64,405.44 + $32,187.00)

Gina moved to approve the Treasurer’s report. Devon seconded the motion. Motion carried.

COMMITTEE REPORTS

I. COMPLIANCE, FINANCE & GOVERNANCE COMMITTEE REPORT — Janelle Pearce
Accounts Payable and Payroll are all up to date. Income for the year, including donations, is
$138,646.10 ($9,703.90 under budget). Donations as of June 30 were $1,341. Expenses for
management services with ABS, manager salaries, fish stocking, website maintenance, copying,
postage & mailing, facility maintenance supplies, fuel, insurance and utilities have totaled
$61,840.54, which is just slightly over budget by $400 for this point in the year. We anticipate
savings later in the year.

Reserve to Preserve: We have collected $7,540 in Reinvestment Fees, which will go into the
Reserve Account for common area maintenance and capital improvements. The board will be
requesting proposals for a reserve study to be conducted during 2025 for 2026.

The Accounts Receivable balance is $49,141.25. There is $3,924 in pre-paid accounts or
accounts with credit balances.

Status of Collections/Liens: Delinquent Accounts total $49,696.25. This includes $4,495 in Past
Due Assessments (18 lots), $2,950 in Late Fees, $41,195 in Fines, and an outstanding owner
balance of $501.25 for legal costs. Past due assessments, late fees and violations are referred to
legal counsel for collections and/or liens. The costs associated with filing liens against the
property and all attorney fees for collecting the debt are generally paid for by the lot owner.

We are down to about 685 billable lots now. That is a loss of almost 120 lots since 2011, when
Kane County began approving parcel joining.

As a reminder, in addition to receiving approval from Kane County, a completed Lot Joining
application, and a copy of the approved plat maps, must be submitted to SCPLOA, plus an
administrative fee of $100. Any current or outstanding balance on the accounts must be up to



date before lots are eliminated in the financial system. Fishing permits and election ballots are
not issued for lots that are eliminated.

Assessments are due on March 15t of each year and are delinquent if not paid within 60 days
(April 30). Currently, an additional $20 late fee is applied to past due assessments on April 30
and every 30 days thereafter until paid in full. Delinquent Assessment accounts are subject to lien
after 60 days. Per our collection policy, payments are automatically applied to the oldest balance
on the account.

Lisa L. motioned to accept the report. Gina seconded. Motion passed.

ARCHITECTURAL REVIEW COMMITTEE REPORT

There have been 19 ARC’s submitted since beginning of season:

e 14 Processed

5 Held for additional information

o (2) requiring Clarification — Necessary items not clear enough to read or missing key item
o (3) held for full board review — ARC or other Board recommendations

1in after report processing and last processing(underway)

e (1) Fence/ Gate

e (1) Paint

e (1) stand Alone Gate / Forest Service Modification
e (1) Stand Alone Signage

e (5) Cabin Modifications

e (1) New Cabin

e (5) Outbuilding(s) / Garages

e (1) Propane Tank U/G in size

e (2) Queries or Pre-clarifications

Lisa L. motioned to accept the report. Kat seconded. Motion passed

EVENTS COMMITTEE REPORT - Gina
Upcoming Events and Volunteer Recruitment: We had a great turnout and a blast at the Stop, Shop & Swap
on Sat, 7/5. Everyone | talked to had a wonderful time and seemed to enjoy themselves.

Total donations: $1,480.25
| also want to recognize and thank Donovan for donating the hotdogs, so Thank you Donovan!

We are looking for volunteers to help us at our events, especially
Camp Golden Eagle on Sat, 8/30

Annual potluck on Sun, 8/31

Chili festival on Sat, 9/13

There is a volunteer sign-up sheet at the back table.
Please consider signing up! We would greatly appreciate it.

Activities planned today!
potluck at 5pm-bring a dish to pass
bingo-registration at 6pm-games start at 6:30pm

Please also watch the website for updated information on our events.
The annual Camp Golden Eagle is going to be very exciting this year.

I will now give the floor to Kat Eversole, the Lead Coordinator & Camp Director for our 2025 CGE.
Kat is going to give you more details about this year's CGE.

Camp Golden Eagle: Kat: Planning for Camp Golden Eagle 2025 is well underway! We've confirmed the
event for Labor Day Weekend, specifically, Saturday, August 30th, 2025. We are bringing back classic
vintage games and traditions for a full day of fun. We are also offering an optional evening activity for the
whole family, featuring a DIY S’more Station, an amazing movie, and finishing off the day of fun with a
glow stick night hike! We even have a Camp Golden Eagle theme song we will be introducing this year,
with the hopes that it will become the theme song for years to come. The schedule is taking shape,
volunteer outreach is in progress, and the entire event committee is gearing up to make this a
memorable event for all ages.



More updates will follow as we finalize logistics and roles! If anyone has any questions or has a
desire to volunteer and play a role in this year's event celebrating 50 years of fun in Swains
Creek Pines, please feel free to reach out to me directly!

Lisa L motioned to accept the report. Devon second. Motion carried.

IV. COMMUNICATIONS & COMMUNITY RELATIONS COMMITTEE REPORT - Don Gannon-
Jones: Newsletter will come out Monday. It will include all the election information. Our voting will
be electronic. You can request a paper ballot of vote in person the day of. The events are
posted on PAYHOA and we also post our minutes and financial reports there.

Devon motioned to accept the report. Janelle seconded. Motion carried

V. FACILITIES, MAINTENANCE AVIATION & FIRE COUNCIL COMMITTEE REPORT -
Casey Tuttle: We are still currently in Stage 1 Fire Restrictions. Find the restrictions on Utah
Fire Info Home https://utah-info-utahdnr.hub.arcgis.com/pages/active-fire-restrictions
e No open fires of any kind except in approved fire pits with running water present. Propane is the
exception.

o No smoking other than inside a vehicle or structure or an improved area like pavement or area
free of vegetation.

e No fireworks, tracer ammunition or other pyrotechnic devices including exploding targets.

e No cutting, welding, or grinding metal in areas of dry vegetation.

e No operating an internal combustion engine without an approved and working spark arrestor.

The facilities are in good shape and everything is fully functional. Bathroom faucets will be
replaced soon. We had a volleyball net donated by John Colman and sand for the horseshoe pits
donated by Aric Martinez.

The pond level is dropping fast. Some repairs have been made to the two gate valves on the
west side of the dam. Steve Blackburn and Mike Mumford welded braces along the top section of the
valve assemblies to give them better support. The debris has been cleared out and the screens have
been secured so we should be in good shape when the monsoons come later this year and the spring
runoff happens next year. Currently the pond is dry on south end, with the north end being very
shallow. | estimate that there is only about two feet of water on average on the north end of the pond.

The third and final fish stock has been canceled. Drought conditions have affected many
ponds, lakes and revivors across the state of Utah. Cove River Ranch, our fish supplier, informed me
that many of their customers have been canceling their fish orders. The hatchery has an excess of
fish this year so they donated an extra 200 Ibs. of fish to our order. That meant we stocked the pond
on July 2" with 800 pounds of rainbow trout with the fish being between one and three pounds.

Safety is always a concern and it has been reported that children have been witnessed
driving ATVs without helmets and possibly without supervision. | just wanted to remind everyone of
the State of Utah’s OHV policy that everyone under the age of 18 must wear a helmet and all who
operate OHVs must participate in the State of Utah’s online OHV Education Course. The course can
be found at, offroad-ed.com. Keep in mind the roads in Swains Creek Pines are county roads and
those using them are subject to State laws and regulations.

We are still working on the perimeter fencing. The ranchers have grazing permits that started
on the 10™ of July and expect to have their herds moved into their areas by mid-week next week. |
spoke with Kim Cox and he has been working on the fencing as well. He has been working on the
east side of the subdivision. So, the north, east and south fencing is in good shape with a few
sections that are still being worked on but the west section is not on our property and is mostly down
from reports | have received. With that said, the cows are coming...

The horse fencing has started being installed and Jonathon Quitt and Jeff Bricker helped.

Anyone under 18 has to have a helmet if they are riding a OHV and must take the OHV
course. A good safety habit to get into. They should also be supervised at all times. Please do not do
donuts in the parking lot.

Self-police your area when fishing and pick up used fishing line. We will have an upcoming
pond clean-up day.

Gina motioned to accept the report. Kat seconded. Motion carried

VL. FRIENDS OF SWAINS CREEK REPORT - Lisa Bolduc:
a. Fundraising Activities — Lisa Bolduc: We raised the money needed for the gabion walls to go under
the sign. Mike Mumford and Steve Blackburn have donated to help intall it.
Lisa L motioned to accept the report. Gina seconded. Motion carried.

. OLD BUSINESS — DISCUSSION AND POSSIBLE ACTION:
a. Update on Swains Creek Pines Entrance Sign Enhancements: see Friends of Swains Creek Report
b. Recruitment & Nominations for Upcoming Board Elections We have one current vacancy and 5 open
seats for the election. Submit a nomination on PAYHOA if you would like to run.
c. Proposed Revisions to Existing Rules: We are just proposing to take the dollar amount out of these 3
following rules, and putting in to refer to the fee schedule for the amount:



https://utah-info-utahdnr.hub.arcgis.com/pages/active-fire-restrictions

Collection of Assessments.
Enforcement and Fines
Lot Joining

d. Proposed New Rule:

e Transfer Fee: This reinstates the transfer fee which the legislature inadvertently made illegal and
has now reinstated. This is ordinarily paid by the buyer (but can be negotiated), and does not apply
for gratuitous transfers (e.g., transfers from a person to a trust where that same person is a trustee).
This is the fee charged by the management company—this does not profit the Association.
The Association will pay this fee whether we pass it along or not.

e. Proposed Fee Schedule: Fees charged by the county or our lawyer cannot be changed as we have no
control over them so we will not vote on these. We will review the others line by line.

a.

b.

C.

p.

Collection of assessments will be referenced in the fee schedule: Janelle motioned to approve
this. Melinda seconded. Motion carried.

Enforcement and Fines will be referenced in the fee schedule. Janelle motioned to approve this.
Lisa L seconded. Motion carried.

Lot Joining will be referenced in the fee schedule: Lisa L. motioned to approve this. Kat
seconded. Motion carried.

Transfer fee. Lisa L motioned to reinstate the transfer fee of $325/lot. Janelle second. Motion
carried.

Regular assessments $215 annually subject to annual increase per Association Bylaws. Janelle
motioned to approve. Melinda seconded. Motion carried.

Reinvestment fee. No changes. .3% of property sale value $700 minimum. Devon moved to
approve. Janelle seconded. Motion carried

Transfer fee Amount $325/ lot that sells. Devon motioned to approve. Janelle seconded. Motion
carried.

Statement of account. Charged upon owners request for a written statement. $50/statement/lot.
Lisa L. motioned to approve. Janelle seconded. Motion carried.

LATE FEE for unpaid assessment. Used to be $20/month. We are now allowed a one-time fee
and then interest thereafter on the unpaid balance. We are setting a one-time late fee of $50
Lisa L. motioned to approve. Kat seconded. Motion carried.

Interest. 1.5%/month of the unpaid principal balance (18% per annum) Lisa L. motioned to
approve. Janell seconded. Motion carried.

Lot joining fee. $100 per application if application received within the same calendar
year that the joinder was approved by the county. $200 per application joined

if application received in any calendar year following the calendar year in which the
joinder was approved by the county. Melinda motioned to approved. Lisa L seconded.
Motion carried.

Fishing permit replacement fee: $10. Copy/Printing fee and records requestsl Up to 10 cents
per page and $20 per hour for the employee, manager, or other agent’s time. Ammenity
reservation deposit which is refundable: $50 for 50 or fewer people. $100 for 50-100 people,
and $150 for 100+ people. Lisa L motioned to approve. Kat seconded. Motion carried.

. Fines for continuing violations Category 1: Violation of architectural standards, occupancy or

rental restrictions, safety of persons or property: $500 initial fine.

Category 2: Other violations: $50. Additional $100 per consecutive 10 days the violation is not
cured, which is added to the principal balance of the lot account and is subject to monthly
interest. Janelle motioned to approve. Gina seconded. Motion carried.

. Per occurrence violation: Category 1: Property damage, or violation of architectural standards,

occupancy or rental restrictions, safety of persons or property: $500, plus the cost to repair any
damages. Category 2: Other violations: $50. Up to $100 for additional fines in either category.

Subject to interest for unpaid amounts. Lisa L motioned to approve. Janelle seconded. Motion
carried.

Kane County recorder fee : Lien filing/release: $40 + $2 per lot. Documents and Deeds: $0.50
per page. Emailed Deeds: $2 per document. Certified Copies: $5 + $0.50 per page. Faxed
Copies: $1 per page.

Plus other collection costs, attorney fees, court costs, and other costs association with liens.
Reeturn payment fee: $25 per returned payment and Address sign fee: $20. Kat motioned to
approve. Lisa L seconded. Motion carried.

VIIl. NEW BUSINESS — DISCUSSION AND POSSIBLE ACTION:

a. Acceptance of Jim Steverson’s resignation. Don motioned to accept the resignation. Janelle seconded.
Motion carried. If someone wants to be appointed to fill the rest of his term let us know. You would need
to fill out a nomination form.

b. ARC Process Improvements: The message board is being more effective. Casey: We could be better on
responding. Emails are difficult as questions are asked. It is more effective to meet in person. Don:
phone calls are more effective. Kat: setting a date for the meeting would be helpful. Devon: requests
have to be addressed within 30 days so we address them as we get them.

c. Communications Policy Amendments

Don will take Lisa’s notes and incorporate them into the existing policy and circulate for input.

IX. OPEN FORUM: Lot Owners to Address the Board (limited to 3 minutes per person)

a. Tom Engel : Thank Casey took care of what needed to be done is a professional
manner. People buy property and remove trees before an ARC request. He has
concerns about people leaving equipment.

b. Jonathon Quit 275 grassy trail Quest about if there is a lot with a fire hazard near you,
who do you contact. You can contact the fire department.



X. V. Proposed 2025 MEETING SCHEDULE: June 14™", July 12", August 16", August 315t -1pm
(Annual Meeting), October 11™, November — TBD, December - TBD
All meetings are held at 10am (Utah time) at the Barn/Pavilion and via Zoom unless
otherwise specified.

XI. ADJOURN Devon motioned to adjourn. Kat seconded. Meeting adjourned at 11:02 AM.

Submitted by Melinda Walters, Secretary



