Approved 10-11-25
SCPLOA BOARD of DIRECTORS MEETING
August 16, 2025 10:00 a.m. Mountain Time

Meeting held at Swains Creek Pines Barn/Pavilion and via Zoom

1. Welcome & Introductions
Chairman Don Gannon-Jones called the meeting to order at 10:01 am

Present: Don Gannon-Jones, Chairman; Devon Kampshoff, Vice-Chairman;; Melinda Walters,
Secretary; Lisa Lattimore, Board Member; Gina Blackburn, Board Member; Kat Eversol, Board
Member; Casey Tuttle, Manager.

Present via Zoom: Janelle Pearce, Treasurer; Lisa Bolduc, Board Member

Not present: McKenzie Johnson, of Administrative Business Solutions (ABS)

Quorum established.

An Executive Session was held on August 16, 2025, to discuss Collections, Enforcement,

Personnel & Legal Issues.

2. Secretary’s Report & Approval of June 14, 2025 Minutes: Melinda Walters presented the
meeting minutes for the July 12" meeting. Don motioned to approve the minutes. Kat
seconded. Motion carried.

3. Treasurer’s Report presented by Janelle Pearce as reflected in the July 31, 2025 financial

statements.

Operating Account $137,104.59

General checking $ 7,625.00

Petty cash $ 800.00

Operating Contingency $ 15,039.35

Reserve $ 37,347.05

Reserve CDs $ 97,587.83  ($65,079.84 + $32,507.99)

COMMITTEE REPORTS

I. COMPLIANCE, FINANCE & GOVERNANCE COMMITTEE REPORT — Janelle Pearce
Accounts Payable and Payroll are all up to date. Income for the year, including donations, is
$138,864.10 ($9,488.90 under budget). Donations as of July 31 were $1,823.25, not including
electronic payments such as Venmo or Zelle. Expenses for management services with ABS,
manager salaries, fish stocking, website maintenance, copying, postage & mailing, facility
maintenance supplies, fuel, insurance and utilities have totaled $88,765.64, which is on track for
this point in the year.

Reserve to Preserve: We have collected $9,311 in Reinvestment Fees this year, which will go
into the Reserve Account for common area maintenance and capital improvements. The board
will be reviewing proposals for a reserve study to be conducted during 2025 for 2026.

There is $3,940 in pre-paid accounts or accounts with credit balances.

Status of Collections/Liens: Delinquent Accounts total $50,206.25. This includes $6,630 in Past
Due Assessments and Late Fees (18 lots), $43,075 in Fines, and an outstanding owner balance
of $501.25 for legal costs. Past due assessments, late fees and violations are being referred to



legal counsel for collections and/or liens.

As a reminder, in addition to receiving approval from Kane County, a completed Lot Joining
application, and a copy of the approved plat maps, must be submitted to SCPLOA, plus an
administrative fee according to the adopted fee schedule. Any current or outstanding balance on
the accounts must be up to date before lots are eliminated in the financial system. Fishing
permits and election ballots are not issued for lots that are eliminated.

Assessments are due on March 1%t of each year and are delinquent if not paid within 60 days
(April 30). A $50 late fee is applied to past due assessments after 60 days, plus monthly interest
charges until paid in full. Delinquent Assessment accounts are subject to lien after 60 days. Per
our collection policy, payments are automatically applied to the oldest balance on the account.

Don motioned to accept the Treasurer and Financial reports. Lisa L..seconded. Motion carried.

ARCHITECTURAL REVIEW COMMITTEE REPORT — Devon Kampshoff
There have been 28 ARC’s submitted since beginning of season

. 24 Processed

o 4 Held

o} (2) requiring Clarification — Necessary items not clear enough to read or missing key
item

o (4) held for full board review — ARC or other Board recommendations

o (1) Fence / Gate — Approved

o (2) Paint— 1 denied, 1 conditionally approved

o (1) stand Alone Gate / Forest Service Modification — Approved

o (1) Stand Alone Signage — Approved

o (12) Cabin Modifications (Skirting, Siding, Cabin/Patio Extension, Stairs/Deck Cover &
Repainting)

e 10approved, 1 Denied & 1 Conditional approval

(2) New Cabin — Approved

(8) Outbuilding(s) / Garages (6 Approved) (1 Disapproved) (1 Conditional Approval)
(1) Propane Tank U/G in size - Approved

(2) Queries or Pre-clarifications — General Info Provided

ARC applications don’t cost anything to submit, so you can submit separately for each phase as
you work on things or submit them all at once.

EVENTS COMMITTEE REPORT - Gina Blackburn

You may think that the 2025 cabin season may be winding down, we still have some exciting
events still to come, especially:

1) Camp Golden Eagle on Sat, 8/30, from 9am-3pm

2) Annual potluck on Sun, 8/31, at 5pm

The Board is providing the meat. We are asking everyone to bring a side dish or your favorite
dessert

3) Chili festival on Sat, 9/13-please consider entering the cookoff and staying for a chili
dinner and raffles afterward

We are always looking for volunteers to help us at our events.
There is a volunteer sign-up sheet at the back table.
Please consider signing up! We would greatly appreciate it.

Activities planned today!
a) potluck at 5pm-bring a dish to pass
b) bingo-registration at 6pm-games start at 6:30pm

Please also watch the website for updated information on our events.



Kat Eversole is diligently working on & planning the activities for our annual Camp Golden Eagle,

Kat:

Camp Golden Eagle is shaping up quite nicely. We have 22 pre-registered and expect more to
come in! We are continuing to promote Camp Golden Eagle via email to our lot owners and we
will be featured in the upcoming August newsletter. Volunteers are coming forward, but we can
always use more so if you're interested, please see me. We'd love to have you.

| want to thank the events committee for their support and input on making plans for this year's
Camp Golden Eagle... we are looking forward to a day and evening of a lot of fun.

IV. COMMUNICATIONS & COMMUNITY RELATIONS COMMITTEE REPORT - Don Gannon-
Jones: Newsletter will come out next week talking about our upcoming events and thanking
people who have helped. If you don’t know how to log into PAYHOA, contact ABS to figure out
how to log in. That's where all the business is conducted and minutes are recorded.

V. FACILITIES, MAINTENANCE AVIATION & FIRE COUNCIL COMMITTEE REPORT -
Casey Tulttle:
We are currently in Stage 2 Fire Restrictions. Order # UTCLO2505. A summary of the
restrictions:
e No open fires of any kind including pellet or charcoal. Propane is the exception.
¢ No smoking other than inside a vehicle or structure or an improved area like pavement or area
free of vegetation.
¢ No fireworks, tracer ammunition or other pyrotechnic devices including exploding targets.
¢ No cutting, welding, or grinding metal in areas of dry vegetation.

e No operating an internal combustion engine without an approved and working spark arrestor.

The facilities are in good shape and everything is fully functional. | replaced the women’s bathroom sink
faucet with a motion sensor faucet.

The pond level is still dropping fast but people are still catching fish. The water level is to the bottom of
the large pipe with the gate valve in the middle of the dam. | used a couple bags of concrete that were
donated by Jim Lemmon to seal the small gate valve that we have been unable to open or close for the
past several years. It was in the closed position but still allowed a significant amount of water to flow
through. It has been sealed off. The two gate valves on the east side of the dam are in working order
and have been cleared of sediment and debris. The screens have been cleaned and are secured in front
of the gate valves and the stems were lubed for next year’s use.

The electric fence for the horse pasture has been installed. There are currently two horses using the
pasture. | have been using the water truck to provide fresh water for the horses every three days or so.
The horses still aren’t sure about the stream and the soft bank on its edges.

The cows have been moved into their grazing areas but we haven’t had issues with cattle inside the
subdivision yet. They are up along our fence line on both the north and south side of the subdivision. |
am not sure about the cattle being on the east side yet but the fencing on that side was checked earlier
this year and appeared to be in good shape.

| started working on the path that meanders around the meadow. There is a bench and two bridges that
cross the creek as part of the trail system. | finished the section from the barn area to the point you can
cross the road and enter the forest trail leading behind the old tennis court so the older kids can use it
during Camp Golden Eagle. The path follows along the creek most of the time as it winds around and
can be accessed from three points. | simply mowed the knee-high weeds but | am looking for wood chips
to be able to line areas with if not the entire path. If the fire department has a Chip Fest again that would
be an excellent source of material. In the mean time we can all be on the lookout for some in our area.
Mike Dawes helped me fill in a ditch that ran alongside the east side of the runway. The ditch was for
water runoff so we will need to keep an eye on that section. If it is an issue, we can put a culvert in a little
farther south where the ditch is deeper. | chose this section to fill in because it was the shallowest and
most level section to alter. The section we filled in is for access to the midfield parking area. Bill Blake is
providing a load of type 2 gravel that | will use to smooth out the approach to the parking area from the air
strip.

Planes and helicopters once used the parking area and at one time there was a fence with a gate. | have



been gathering material for a makeshift gate like the one being used at the south parking area. Once |
get enough material, | will make a gate to block off the reclaimed midfield parking area allowing access off
Airport Drive. It will allow residents and their guests using the parking area to drive up to their planes for
loading and unloading. Just like the gate on the south end it will remain unlocked and primarily be a
deterrent for people simply exploring.

Joe Ebert donated two 250-foot rolls of aircraft cable that is rated specifically as aircraft tiedown cable
and | will ask Mike Mumford to bend 52 short sections of rebar that we just purchased. We will use the
rebar to drive into the ground and secure the cable. Bret Torino donated some loads of dirt.

There is a section on the south side of the midfield parking area that will be designated as a helicopter
landing area. I'll get with Devon for his thoughts on what would be best for marking the area so it is
identifiable from the air but is less of a distraction with the view the residents have along Airport Drive and
Primrose. Devon donated an aviation radio for us to be able talk to aircraft.

VI. FRIENDS OF SWAINS CREEK REPORT - Lisa Bolduc:
a. Fundraising Activities
Thanks to Casey for all he has done. We have taken in $1800 in cash but also more in supplies
and we want to raise funds to upgrade the BBQ area. The gabion rocks have been installed at the
base of the sign. Thanks to the Mumford’s and Blackburn’s and Jim Steverson for their
work on the gabion sign bases.
VIL. OLD BUSINESS — DISCUSSION AND POSSIBLE ACTION:
a. Update on Swains Creek Pines Entrance Sign Enhancements: see above
b. Recruitment & Nominations for Upcoming Board Elections.
Write-in candidates: Claire Preus, Tammie Phillips, Lisa Bolduc introduced themselves
c. Board Vacancy 2025-26 Term
Jeff Bricker submitted his name to fill the vacancy. Melinda motioned to nominate
Jeff Bricker to fill the vacancy. Lisa L seconded. Motion carried.

VIII. NEW BUSINESS — DISCUSSION AND POSSIBLE ACTION:

a. Assistant Manager Position: We need an assistance manager to fill out the remainder of the
season, 3 days/week. Sunday Monday Tuesday. If you are interested let us know..

b. Proposed Amendments to Communications Policy: Kat motioned to approve the new policy.
Lisa L second. Motion carried.

c. Proposed Amendments to Runway Policy: Our management company looked into whether
we had the correct insurance and information from aviators and require liability insurance. We
are a little different as the association owns the runway. Swains has a waiver that aviators
must fill out ahead of time that protects us. Most aviators don’t carry million dollar policies. We
need to decide on a level of insurance that is acceptable. We can require them to add us as
an insured on their policy. It is up to the pilot to make sure it is safe to land. We need to do
more research on the amount of insurance they need. We will table for now.

d. Proposed Event Cash Handling Policy: Signatures are not necessary for Venmo. Don
motioned to approve the policy as amended. Lisa B seconded. Motion carried.

e. Proposal to Digitize Association Records: We are required to keep our minutes. A lot of them
are printed or handwritten and we would like to digitize them. McKenzie has agreed to digitize
them over time at no cost. We will wait for McKenzie to look at them to make a final decision.
We would digitize the most recent minutes first and then people can access them on
PAYHOA. Will table for now.

f. Proposal to Conduct Reserve Study: State statute requires that a Reserve Study be done
every 6 years and updated every 3 years They determine how much funding needs to be in
the reserve. It takes 12 weeks for them to complete. We only got one complete bid and we
need to get it done before it snows. We will go with Association Reserves out of Salt Lake
City. Kat motioned to proceed. Devon seconded. Motion carried. Board members and the
manager will be present for the site visit.

g. Additional Rock For Barn/Pavilion Parking Lot: We had previously received a $500 purchase
of gravel for the parking lot which wasn’t enough to cover the parking lot. The vendor dropped
some more gravel off that was extra from another job. Lisa B motioned for the original $500 to
come from the operating budget as planned and to reimburse the vendor for the extra $351
from donations. Motion was seconded. Motion carried.

h. Marquee Sign Replacement: The sign that was donated years ago is getting old and falling
apart. There has been some discussion on building a new sign using donations. Don will
submit an ARC application for a more permanent pastoral sign.



IX. OPEN FORUM: Lot Owners to Address the Board (limited to 3 minutes per person)
There were questions about what is happening with the BIDR property, how to report fires in fire
pits during Stage 2 Fire restrictions (contact Fire Dept) and piles of rocks blocking the road
(contact the Sheriff). Please let us know the names of lot owners who have passed away so they
can update the Memorial Plaque in the Pavilion.

|><

PROPOSED 2025 MEETING SCHEDULE: August 315 -1pm (Annual Meeting), October 11th at
10:00 a.m.; and January 10, 2026 (Annual Board meeting) Time and Location to be determined.
All meetings are held at 10am (Utah time) at the Barn/Pavilion and via Zoom unless
otherwise specified.

Xl. ADJOURN Lisa L motioned to adjourn. Devon seconded. Meeting adjourned at 10:58 AM.

Respectfully submitted by Melinda Walters, SCPLOA Secretary



