Swains Creek PAnes 2025 BOARD OF DIRECTORS
LOT OWNERS ASSOCIATION CANDIDATE STATEMENTS

The following Candidates submitted their names to be placed on the election ballot and have provided
candidate statements which have been included in this pamphlet (in alphabetical order by last name):

KIMBERLY GANDY
KENNETH GIBSON
KATHLYN JARAMILLO

Write-in candidates will be also be accepted.

The candidate statements provided were derived from the following inquiries provided on the
Candidate Nomination Application:

1. Tell us about yourself. Include knowledge, skills, and experiences you possess which will be of
value as a Board member. Examples are leadership positions, volunteer work, and any board or
councils on which you have served. *

2. The Board makes decisions regarding management of the association’s finances, protecting its real
and intangible assets, and enforcing the governing documents. Pick one challenge related to these
duties and tell us what you would do to improve it. *

3. The Board has several committees including Finance, Legal, Property & Facilities, Community
Relations, Events, and Architectural. Tell us which committee(s) you are most suited for and why. *

The candidate’s submitted responses to the above inquiries are numbered as shown above for
reference.

KIMBERLY GANDY

1."Teacher for 25 years. Mentor teacher for 10+ years. Teacher in Charge, took over for the principal
when they were absent 6+ years. Served on the HOA board when we owned a condo in Hawaii.
Currently RETIRED = Enjoy RZRing and hiking."

2. "INFLATION/COSTS; With costs rising it is difficult to keep spending under control, while still
providing necessary services to home and lot owners, without raising dues. | have noted that people that
buy and combine lots only pay one association fee. While | did notice that a fee to combine lots is being
proposed, it doesn't even cover a year of the association fee on one lot. If possible, | would propose that
the fee on a combined lot reflect that it was once two lots, whether that is the full association fee, or
some type of partial fee to cover the loss of funds, | feel that it is a fair proposal to help with any financial
shortfall that combining lots incurs."

3. "LEGAL: | have worked as a paralegal, after completing an ABA approved paralegal program. EVENTS:
During my college years | worked for a non-profit, and helped to put on various fundraisers throughout
the year, including a dinner/auction, and a golf tournament. As a teacher/reading specialist at my school, |
put on events during the school year, including a parent/student reading event, and a the Community
Read In. | also sponsored a science day at my school where high school students came and did
demonstrations and science experiments with the third through fifth grade classrooms. COMMUNITY
RELATIONS: Working for a non-profit, and as a teacher, much is done to encourage and foster
relationships with the community. Am willing and able to learn anything needed to participate on any
committee that might need me."
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KENNETH GIBSON

1."Currently work as the vice president for Civil Werx in Las Vegas NV. We are a heavy civil construction
company that does grading, paving and wet utilities on residential, commercial and federal projects. In the
last ten years | have helped grow Civil Werx from 2M to 35M annual revenue. | have served on the board
for the Associated Builders and Contractors of NV since 2022. | also sit on the govt affairs committees
for ABC and Nv Contractors Association. "

2. "To be honest | haven't been to enough meetings to get a real sense of what all the challenges the
board has but feel | can help with budgeting, property management and ARC compliance. "

3. "l would be willing to help where needed... Finance, Property and Facilities and ARC would be where |
would be most interested. Primarily interested in the appointed position. If you would like me to run, we
will need to discuss."

KATHLYN JARAMILLO

1."I am a multifaceted entrepreneur and community advocate with over two decades of leadership
experience. As the founder of multiple businesses, including a women's empowerment network and a
caregiving consultancy. I've led teams, facilitated support groups, and built strategic initiatives that
support both personal and professional growth. | bring a strong sense of organization, conflict resolution,
and communication skills that have been honed through years of event planning, volunteer coordination,
and professional coaching. I've served on advisory panels and facilitated mastermind groups that require
diplomacy, collaboration, and clear goal setting, skills essential to any LOA/HOA board. As someone who
values community, I'm invested in maintaining both the integrity and livability of our Swain's Creek Pines
neighborhood. | believe in proactive decision-making, transparency, and fostering a sense of pride among
residents. | have also been in this community for 48 years."

2. "Home/Cabin/RV owners want to feel confident their dues are being managed wisely,but often, they
aren't transparently and fully aware of how decisions are made or where funds are allocated. This lack of
clarity can lead to distrust or disengagement. To improve this, | would advocate for clear, user-friendly
financial summaries and consistent communication touchpoints...perhaps through quarterly updates, brief
financial infographics, or even a casual “Coffee & Community”; session where residents can ask questions
and stay informed. There needs to be a reset of transparancy in this area. By making financial information
more approachable, we not only protect the association's tangible assets but also strengthen its most
important intangible asset: trust."

3. "My background in leading women's organizations, hosting monthly networking events, and building
meaningful community connections has prepared me well to strengthen resident engagement. I'm
passionate about creating inclusive, uplifting spaces where people feel connected and informed. Whether
it's organizing purposeful events, welcoming new residents, or facilitating conversations to build unity, |
bring both creativity and follow-through. | understand the power of relationships in creating a thriving
neighborhood culture, and I'd love to help foster that sense of pride and connection within our
LOA/HOA. If needed, | could also contribute to the Architectural Committee, as | have a deep
appreciation for design, function, and maintaining neighborhood standards (with a healthy respect for
curb appeal!)."



